District Health Assessment for China Council of Lions Clubs Office through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
380 143 0 143 0% 0 3 -3 3414 0 3414 234 694 -460 -11.87% 3,874 24 36% 5 19 100% 20% 3% 0% 20 5
381 274 0 274 0% 0 0 0 8113 0 8113 245 1867 -1622 -16.66% 9,735 30 18% 0 0 0% 5% 2% 0% 41 22 GLT,GMT,GST
382 97 0 97 0% 0 20 -20 1821 0 1821 161 567 -406 -18.23% 2,227 19 55% 4 12 95% 7% 20% 0% 20 12
383 T(1) 77 0 77 0% 0 0 0 1226 0 1226 17 433 -416 -25.33% 1,642 16 65% 0 0 0% 9% 30% 23% 17 0
385 79 0 79 0% 0 1 -1 1635 0 1635 38 312 -274 -14.35% 1,909 21 46% 7 0 100% 1% 9% 0% 0 0
386 145 0 145 0% 0 6 -6 3416 0 3416 14 631 -517 -13.15% 3,933 24 37% 5 4 100% 12% 1% 0% 0 0 GLT,GMT,GST
387 T(1) 76 0 76 0% 0 7 -7 1048 0 1048 97 405 -308 -22.71% 1,356 14 66% 4 2 100% 24% 8% 0% 10 0
388 50 0 50 0% 0 1 -1 1311 0 1311 63 395 -332 -20.21% 1,643 26 26% 2 18 100% 0% 100% 8% 0 0 GMT,GST
389 119 0 119 0% 0 0 0 2212 0 2212 49 569 -520 -19.03% 2,732 19 48% 0 0 0% 0% 18% 0% 15 0
390 60 0 60 0% 0 0 0 1629 0 1629 105 277 172 -9.55% 1,801 27 27% 0 0 0% 7% 48% 5% 0 0
391 P 36 0 36 0% 0 0 0 404 0 404 116 620 -504 -55.51% 908 1" 83% 0 0 0% 0% 8% 64% 0 0 GMT,GST
392 T(24) 33 0 33 0% 0 3 -3 675 0 675 47 157 -110 -14.01% 785 20 52% 3 0 100% 9% 100% 0% 0 0 GLT,GMT,GST
393 T(7) 52 0 52 0% 0 0 0 838 0 838 44 503 -459 -35.39% 1,297 16 67% 0 0 0% 0% 100% 0% 0 0 1stVDG,GST
394 P 25 0 25 0% 0 0 0 563 0 563 51 56 -5 -0.88% 568 23 44% 0 0 0% 92% 68% 8% 0 0 1st
VDG,GLT,GMT
,GST
1266 0 1266 0% 0 4 -41 28305 0 28305 1381 7486 -6105 -17.74% 34,410 22 41% 4 55 98% 10% 21% 4% 123 39
. Printed On 7/16/2020 11:32:33PM
Copyright 2020 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for China Council of Lions Clubs Office through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
303 94 0 94 0% 1 0 1 2124 0 2124 321 443 122 -5.43% 2,246 23 48% 0 0 0% 4% 0% 1% 18 6
94 0 94 0% 1 0 1 2124 0 2124 321 443 122 -5.43% 2,246 23 48% 0 0 0% 4% 0% 1% 18 6
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District Health Assessment for Ident 5923 - MONGOLIA - UND through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5923 - 5 0 5 0% 0 2 -2 85 0 85 3 52 -49 -36.57% 134 17 60% 4 38 0% 80% 20% 20% 0 0
MONGOLIA
5 0 5 0% 0 2 -2 85 0 85 3 52 -49 -36.57% 134 17 60% 4 38 0% 80% 20% 20% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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